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ANNEX IV
PUBLIC PARTICIPATION PLAN TEMPLATE

A typical public participation plan generally includes the following sections and information:

Description of the project: overview of the project, and description of the components of the EIA process 
and how these relate to the public participation component. A schedule of activities should be included to 
VKRZ�KRZ�WKH�SXEOLF�SDUWLFLSDWLRQ�SURFHVV�ZLOO�¿W�LQWR�WKH�RYHUDOO�(,$��7KLV�ZLOO�DOVR�KHOS�FRPPXQLFDWH�WKH�
boundaries of public participation in planning, program development or decision processes.  

Purpose of the public participation process: explanation of what the public participation process aims 
to achieve, and what level of public participation will be sought. The level of public concern or interest 
should be assessed to determine the appropriate level of public participation. It is important to assess the 
GHJUHH�WR�ZKLFK�WKH�SXEOLF�FRQVLGHUV�WKH�LVVXH�VLJQL¿FDQW��DV�WKH�SXEOLF�ZLOO�EHFRPH�LQYROYHG�DFFRUGLQJ�WR�LWV�
perception of the seriousness of the issue. The participation goals, and the way in which they are set, should 
EH�MXVWL¿HG�LQ�WKH�VSHFL¿F�FRQWH[W�RI�WKH�SURMHFW��7KH�³6SHFWUXP�RI�3XEOLF�3DUWLFLSDWLRQ´�IURP�WKH�,QWHUQDWLRQDO�
$VVRFLDWLRQ�IRU�3XEOLF�3DUWLFLSDWLRQ��,$3���FDQ�DVVLVW�LQ�GH¿QLQJ�WKH�SXEOLF¶V�UROH�LQ�WKH�(,$�SURFHVV��2QFH�
WKH�OHYHO�RI�SDUWLFLSDWLRQ�KDV�EHHQ�GH¿QHG��WKH�JRDOV��REMHFWLYHV��DQG�VWUDWHJLHV�IRU�WKH�SODQ�DUH�GHYHORSHG��
Example Goals could include: 

• Inform the public of the project and communications strategy throughout the EIA process.

• Consult with the public to obtain feedback on alternatives/options developed for the scoping process 
DQG�RU�GHFLVLRQV�IRU�WKH�¿QDO�(,$�

• Involve the public in the scoping and draft EIA process to assure that their concerns and ideas are 
considered during this step in the process.

• Collaborate (perhaps partner) with the public on alternatives development, giving consideration to new 
alternatives or mitigated alternatives.

Key stakeholders:�,GHQWL¿FDWLRQ�RI�NH\�VWDNHKROGHUV��LQFOXGLQJ�D�VWDNHKROGHU�DQDO\VLV��DQG�UHVXOWLQJ�LQ��D��
D�SUHOLPLQDU\�OLVW�RI�VWDNHKROGHUV�DW�ORFDO��SURYLQFLDO��QDWLRQDO�DQG�LQWHUQDWLRQDO�OHYHOV��DQG�E��FODVVL¿FDWLRQ�
RI�VWDNHKROGHUV��,GHQWL¿FDWLRQ�RI�3$3�DQG�NH\�VWDNHKROGHUV�EHJLQV�E\�¿UVW�LGHQWLI\LQJ�WKH�SRWHQWLDO�
environmental and social impacts. This includes direct, indirect, and cumulative and even those that may 
occur later in time. Impacts may also occur due to “connected actions” (for example, an electrical power grid 
built to bring the power from a hydropower dam project to the plant is a connected action to a hydropower 
dam project).

A stakeholder analysis matrix is a useful tool to identify different groups in order to develop appropriate 
strategies to facilitate their meaningful engagement. Such a matrix can be based on combinations of two 
IDFWRUV�±�LQWHUHVW�DQG�LQÀXHQFH�±�DV�IROORZV�

Low interest High interest

High influence Low interest and high influence High interest and high influence

Low influence Low interest and low influence High interest and low influence
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Methodologies, tools, and techniques: appropriate methodologies should be selected to reach the goals 
GHVFULEHG�DERYH��7KLV�VHFWLRQ�VKRXOG�JLYH�GHWDLOV�DERXW�WKH�QDWXUH�RI�WKH�WHFKQLTXHV�FKRVHQ��ZKR�ZLOO�EHQH¿W�
from them, who will apply them, how long they will take and how much they will cost. This section should be 
XSGDWHG�UHJXODUO\�DV�WKH�FKRLFH�RI�PHWKRGRORJLHV�LV�¿QDOL]HG�

Key activities and schedule of events: on the basis of the methodologies chosen, a list of key activities 
FDQ�EH�LGHQWL¿HG�DQG�D�VFKHGXOH�RI�HYHQWV�GUDZQ�XS��3XEOLF�LQIRUPDWLRQ�DQG�LQSXW�QHHG�WR�EH�WLPHG�HDUO\�
enough to provide adequate opportunity to contribute to planning and/or the decision. At this point, practical 
considerations such as weather, or public holidays and religious festivals, should be taken into account when 
planning activities. In addition, it may be necessary to train staff, translate materials, and pre-test activities. 
7KHVH�LVVXHV�PD\�VLJQL¿FDQWO\�H[WHQG�WKH�WLPH�DQG�EXGJHW�UHTXLUHG�WR�LPSOHPHQW�WKH�3ODQ�

Roles and responsibilities: the roles and responsibilities of everyone involved in the public participation 
process – including the team of practitioners, the developer, government departments and transboundary 
partners – should be detailed here.

Budget:�WKH�EXGJHW�IRU�LPSOHPHQWLQJ�WKH�3ODQ�VKRXOG�EH�LQFOXGHG�KHUH��JLYLQJ�GHWDLOV�RI�WKH�FRVWV�RI�VWDI¿QJ�
and materials. An adequate budget, including staff resources, is critical to the successful implementation 
of the public participation process, including a situation assessment, outreach activities, and obtaining and 
incorporating public input.

Monitoring and review: Checkpoints for monitoring and review of the process should be built into the Plan 
(and included in the schedule of activities), to ensure that the Plan is updated and adapted as the project 
progresses and new information becomes available, and to ensure that the Plan is being implemented 
properly.

Reporting: a draft outline of the report structure can help to focus the purpose of the public participation 
process and to ensure that all the necessary information is gathered.

Post-decision: the Plan should provide for informing stakeholders of decisions taken about the project, and 
for continuing communication throughout the project implementation.

Public Participation Tools and Techniques
A number of tools or techniques can be used to implement the public participation process.

These include in-person tools (those that involve face-to-face interaction – meetings or workshops, for 
example) and remote tools (those that do not involve face-to-face interaction – written surveys, social media, 
or websites, for example). Some examples are provided here:

Tools to inform

• %ULH¿QJV�VKHHWV��1HZVOHWWHUV��%XOOHWLQV�
• Information Hotline
• Information Repositories 
• Information Kiosks for Press and media 
• Public Meetings 
• Web sites 

Tools for generating input

• Poll
• Appreciative Inquiry Processes
• Charrettes
• Computer-Assisted Processes
• Focus Groups
• Interviews
• Study Circles
• Public Meetings/Hearings
• Public Workshops
• World Café

Tools for consensus-building and agreement 
seeking

• Advisory Boards


