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Environmental Management Plan

This section deals with the set of mitigation and management measures to be taken during project
implementation to avoid, reduce, mitigate, or compensate for adverse environmental impacts (in
that order of priority). It may include multiple management plans and actions. It includes the
following key components (with the level of detail commensurate with the project’s impacts and
risks):

(i) Mitigation:

(a) identifies and summarizes anticipated significant adverse environmental
impacts and risks;

(b) describes each mitigation measure with technical details, including the type of
impact to which it relates and the conditions under which it is required (for instance,
continuously or in the event of contingencies), together with designs, equipment
descriptions, and operating procedures, as appropriate; and

(c) provides links to any other mitigation plans (for example, for involuntary
resettlement, Indigenous Peoples, or emergency response) required for the project.

(ii) Monitoring:

(a) describes monitoring measures with technical details, including parameters to
be measured, methods to be used, sampling locations, frequency of
measurements, detection limits and definition of thresholds that will signal the need
for corrective actions; and

(b) describes monitoring and reporting procedures to ensure early detection of
conditions that necessitate particular mitigation measures and document the
progress and results of mitigation.

(i) Implementation arrangements:

(a) specifies the implementation schedule showing phasing and coordination with
overall project implementation;

(b) describes institutional or organizational arrangements, namely, who is
responsible for carrying out the mitigation and monitoring measures, which may
include one or more of the following additional topics to strengthen environmental
management capability: technical assistance programs, training programs,
procurement of equipment and supplies related to environmental management
and monitoring, and organizational changes; and
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(c) estimates capital and recurrent costs and describes sources of funds for
implementing the environmental management plan.

(iv) Performance indicators: describes the desired outcomes as measurable events to the
extent possible, such as performance indicators, targets, or acceptance criteria that can
be tracked over defined time periods.



