THE ASIAN DEVELOPMENT BANK'’S (ADB) OUTLINE OF AN INDIGENOUS PEOPLES
PLAN (THAT INCLUDES A SOCIAL IMPACT ASSESSMENT (SIA))

Source: ADB, “Safeguard Requirements 3: Indigenous Peoples,” in ADB Safeguard Policy
Statement, p. 63-65, 2009, https://www.adb.org/sites/default/files/institutional-
document/32056/safeguard-policy-statement-june2009.pdf.

This outline is part of the Safeguard Requirements 3. An Indigenous Peoples plan (IPP) is
required for all projects with impacts on Indigenous Peoples. Its level of detail and
comprehensiveness is commensurate with the significance of potential impacts on Indigenous
Peoples. The substantive aspects of this outline will guide the preparation of IPPs, although not
necessarily in the order shown.

A. Executive Summary of the Indigenous Peoples Plan
This section concisely describes the critical facts, significant findings, and recommended actions.
B. Description of the Project

This section provides a general description of the project; discusses project components and
activities that may bring impacts on Indigenous Peoples; and identify project area.

C. Social Impact Assessment
This section:

(i) reviews the legal and institutional framework applicable to Indigenous Peoples in project
context.

(ii) provides baseline information on the demographic, social, cultural, and political
characteristics of the affected Indigenous Peoples communities; the land and territories
that they have traditionally owned or customarily used or occupied; and the natural
resources on which they depend.

(iii) identifies key project stakeholders and elaborate a culturally appropriate and gender-
sensitive process for meaningful consultation with Indigenous Peoples at each stage of
project preparation and implementation, taking the review and baseline information into
account.

(iv) assesses, based on meaningful consultation with the affected Indigenous Peoples
communities, the potential adverse and positive effects of the project. Critical to the
determination of potential adverse impacts is a gender-sensitive analysis of the relative
vulnerability of, and risks to, the affected Indigenous Peoples communities given their
particular circumstances and close ties to land and natural resources, as well as their lack
of access to opportunities relative to those available to other social groups in the
communities, regions, or national societies in which they live.

(v) includes a gender-sensitive assessment of the affected Indigenous Peoples’
perceptions about the project and its impact on their social, economic, and cultural status.
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(vi) identifies and recommends, based on meaningful consultation with the affected
Indigenous Peoples communities, the measures necessary to avoid adverse effects or, if
such measures are not possible, identifies measures to minimize, mitigate, and/or
compensate for such effects and to ensure that the Indigenous Peoples receive culturally
appropriate benefits under the project.

D. Information Disclosure, Consultation and Participation

This section:
(i) describes the information disclosure, consultation and participation process with the
affected Indigenous Peoples communities that was carried out during project preparation;
(i) summarizes their comments on the results of the social impact assessment and
identifies concerns raised during consultation and how these have been addressed in
project design;
(iii) in the case of project activities requiring broad community support, documents the
process and outcome of consultations with affected Indigenous Peoples communities and
any agreement resulting from such consultations for the project activities and safeguard
measures addressing the impacts of such activities;
(iv) describes consultation and participation mechanisms to be used during
implementation to ensure Indigenous Peoples participation during implementation; and
(v) confirms disclosure of the draft and final IPP to the affected Indigenous Peoples
communities.

E. Beneficial Measures

This section specifies the measures to ensure that the Indigenous Peoples receive social and
economic benefits that are culturally appropriate, and gender responsive.

F. Mitigative Measures

This section specifies the measures to avoid adverse impacts on Indigenous Peoples; and where
the avoidance is impossible, specifies the measures to minimize, mitigate and compensate for
identified unavoidable adverse impacts for each affected Indigenous Peoples groups.

G. Capacity Building

This section provides measures to strengthen the social, legal, and technical capabilities of

(a) government institutions to address Indigenous Peoples issues in the project area; and

(b) Indigenous Peoples organizations in the project area to enable them to represent the
affected Indigenous Peoples more effectively.

H. Grievance Redress Mechanism
This section describes the procedures to redress grievances by affected Indigenous Peoples
communities. It also explains how the procedures are accessible to Indigenous Peoples and

culturally appropriate and gender sensitive.

l. Monitoring, Reporting and Evaluation



This section describes the mechanisms and benchmarks appropriate to the project for monitoring,
and evaluating the implementation of the IPP. It also specifies arrangements for participation of
affected Indigenous Peoples in the preparation and validation of monitoring, and evaluation
reports.

J. Institutional Arrangement

This section describes institutional arrangement responsibilities and mechanisms for carrying out
the various measures of the IPP. It also describes the process of including relevant local
organizations and NGOs in carrying out the measures of the IPP.

K. Budget and Financing

This section provides an itemized budget for all activities described in the IPP.



