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ABOUT ASIA SOCIETY

The Asia Society’s purpose is to navigate shared futures for Asia and the world across policy, arts
and culture, education, sustainability, business, and technology. Our mission is to foster insight,
encourage engagement, elevate regional voices, inform and educate new audiences, address complex -
and where necessary - contentious challenges, engage in creative problem-solving, and help deliver real
solutions for the benefit of all. As a global network of centers who share a common vision, we actively
collaborate with partners across Asia and the world. The Asia Society also provides its members an
opportunity to become part of our global network to help shape a prosperous, sustainable, and secure
future for us all.

We are dedicated to identifying future pathways for Asia and the world which enhance peace, prosperity,
freedom, equality, and sustainability. Asia Society provides a platform for dialogue and encourages a
diversity of views as we try to find the most effective ways forward. Mindful of cultural differences, we hold
that each perspective should be heard with temperance and respect in order to enhance cross-cultural
understanding. We will never shy away from the hard questions facing our world. We value collaboration
with government and non-government institutions in forging common approaches to otherwise intractable
problems. Ultimately, our values remain anchored in the principles of the United Nations Charter and the
Universal Declaration of Human Rights - international covenants which have been accepted by all nations
and governments across every region of the world.

The Asia Society seeks to reflect these values in the way in which we go about our work. We celebrate
creativity, competence, courage, and excellence in developing innovative responses to real-world
challenges that deliver measurable impact. We encourage a positive, supportive, and respectful working
environment which rewards civility, inclusivity, collegiality, and teamwork across all our disciplines.

We expect adherence to the highest ethical standards from all our staff, including honesty, integrity,
transparency, accountability, and prudence in the effective use of the precious resources we are given
to do our work. We are committed to the principles of Diversity, Equity, and Inclusion in all our work and
across the workplace. We have zero tolerance for any form of discrimination. We are an independent
organization which has no affiliation with any government. The Asia Society takes no institutional position
on policy issues. The views expressed by our staff, fellows, experts, report authors, program speakers,
artists, board members, and other affiliates are solely their own.




The Asia Society is proud to present the 13th version of the Asian Corporate Survey, a national
benchmarking study that explores how U.S.-based companies support the advancement of Asian
American and Pacific Islander (AAPI) talent in the workplace. Our hope is that the insights derived
from this report will help business leaders and diversity, equity, and inclusion practitioners better
understand the challenges and opportunities facing AAPI talent as companies seek greater
employee satisfaction and company loyalty, which are both critical to retaining valuable talent and
supporting a company'’s success.

This year, we expanded our data set to collect feedback from AAPI professionals on how they view

their companies support of mental health and remote work, in addition to exploring satisfaction among
employees when it comes to active engagement with their Employee Resource Groups (ERGs) and how
that is tied to a sense of belonging and inclusion, and seeking professional advancement. The following
pages detail insights shared by AAPI professionals and companies that participated in the survey. In
addition, this report highlights companies selected by our independent judging panel to receive awards in
several categories. | encourage you to review these inspiring practices to learn why these companies were
chosen as corporate role models leading engagement with AAPI talent.

This bi-annual Asian Corporate Survey is not something we could do without the support of others. | would
like to thank the numerous companies that joined us this year to support this important work: Bank of
America, Bloomberg, Bristol Myers Squibb, Chevron, Citi, DTCC, Equinix, Goldman Sachs, KPMG, Marriott
International, Medtronic, Morgan Stanley, Paramount, Standard Chartered Bank, and TPG Global, among
others. And | would like to thank our Global Talent and Diversity Council for driving this effort. Presenting
views from nearly 2,000 AAPI professionals, this report seeks to shed light on the current state of AAPI
talent in the workplace, what companies are doing to support them, what the data is telling us, and how
corporate leaders can better engage their AAPI employees.

An incredible effort has also gone into putting together this year's survey and report. | would like to
acknowledge our Survey Administrator and Knowledge Partner, Dr. Juliane Blazevski at Hypothesi, LLC,
for administering the survey, aggregating critical data and overseeing its analysis, and writing this report.
| would also like to thank each judge for taking the time to review and discuss the submissions, and Lisa
Grey from two shades of grey, for designing this informative report. Finally, my sincere appreciation goes
to the Asia Society team focused on this work, led by Chris Belisle, our Executive Director of Corporate
Relations, for their steadfast commitment in leading this initiative.

The Asia Society was founded on the principle of building understanding and fostering connections across
cultures. Through our ongoing work to share perspectives from AAPI talent and highlighting companies
that actively engage this talent, we build a more connected and inclusive business environment for all.
This goes to the heart of what we seek to do in the United States to promote the contributions of the AAPI
community and to confront the challenges they face, as well as to our global mission to navigate shared
futures across the region for all.

Debra Eisenman
Chief Operating Officer, Asia Society
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About the Asian Corporate Survey

The 13th version of the annual survey is a national benchmarking study aimed to fill a critical
knowledge gap relating to the growth, development, and advancement of Asian American Pacific
Islander (AAPI) employees. Each year, two separate survey instruments are utilized to collect the
perspectives of AAPI employees and employers from a range of America’s Fortune 500 companies
across multiple industry sectors. The combined evidence provides a robust narrative supported

by quantitative and qualitative evidence. This evidence speaks to the AAPI employee experience
in today's top performing companies, and when examined at a deeper level, reveals why some
companies rise above the rest and illustrates specific strategies for attracting, developing, and

retaining AAPI talent.

New for 2023!

The 2023 Asian Corporate Survey includes
updated versions of our core employee

survey dimensions with an increased focus on
perceptions of Equity and Inclusion. We also
expanded the survey to examined employee
perceptions of their company’s support for
mental health and examined the potential impact
of remote and hybrid work environments. This
year, Asia Society created a new award, the Best
Small Company for AAPI Employees. This award
category recognizes the efforts of a company
with fewer than 5,000 U.S.-based employees,
which despite its smaller size, still devotes
considerable attention to Diversity, Equity, and
Inclusion (DEI) efforts and has developed robust
practices supporting its AAPI employees.

Survey Methods

Eighteen major U.S.-based companies
participated in the 2023 Asian Corporate Survey,
with data gathered from each company'’s DEI
leaders and 1,783 AAPI employees.

The employee survey was administered online
and contained a set of items for each of the
dimensions (Diversity & Equity, Professional
Growth, AAPI Employee Resource Group,

Inclusion & Belonging, Satisfaction &
Commitment), rated on a 6-point response
scale (1 = “Strongly Disagree” to 6 = “Strongly
Agree"), as well as some open-ended follow-up
questions. The employer version of the survey,
completed by the DEI leaders at each company,
required companies to provide narrative
descriptions of their policies and strategies
related to a similar set of categories contained in
the employee survey.

Asia Society retained a third party evaluator,
Hypothesi LLC, to collect data, conduct the
statistical analysis, and synthesize the qualitative
and quantitative data to generate the insights
contained in this report. The judging panel for
the awards process consisted of six diversity and
inclusion experts who were not affiliated with
any of the participating companies. To preserve
anonymity and fairness, judges evaluated the
company applications (employer version of the
survey) under blind review. Additional details
about the survey methods and judging process
can be found in the Appendix.



Survey Snapshot

Belonging & Inclusion

87% of all survey participants indicated that
feel a real sense of belonging as an employee of
my company,” which is encouraging news as the
Belonging & Inclusion scale was found to be the
strongest predictor of overall satisfaction and
commitment for AAPI employees.

MI

AAPI Employee Resource Group (ERG)
Only 46% of employees who were active
members of a low-rated AAPI ERG had favorable
Satisfaction & Commitment scores, compared to
91% of those who were active in high-rated ERGs
(ERGs highly leveraged for business strategy, and

supportive of professional growth and belonging).

Advancement Expectations

For AAPI employees aspiring to Senior VP level
positions or higher, only 39% expected it would
be achievable at their current company, with a
significant disparity by gender identity (35% for
women and 44% for men).

Region / Ethnic Background
6%

B South Asian
B East Asian
I Southeast Asian

B Pacific Island/
Native Hawaiian

Multiple regions

1%

20% 34%

40%

Role / Job Level

1%
C 1%

55% 12% B Executive (0%)
W Senior VP
m VP
M Director
20% Manager

B Individual Contributor

AsiaSociety.org

Support for Mental Health

Only 64% of AAPI employees felt their company
was making a genuine effort to support
employees’ mental health. Suggestions to
improve support: access to mental health
professionals of similar culture and reduced cost
Asian-focused services to "de-stress’

Remote Work

Remote and hybrid work arrangements continue
to be the norm. 60% of AAPI employees reported
a slight or strong positive impact of working
remotely on mental health; percentages did not
vary significantly by the relative extent of remote
work (1/4 remote to fully remote).

Immigration Experience
6%

M Bornin the US

B Immmigrated to US
before age 12

M Immigrated to US
atage12 - 20

B Immigrated to US
at age 21 or later

20% 34%

40%

Age

B Under 21 (0%)
W 21to 34
W 35t0 44
M 45to 54
55 to 64
M 65 or older

27% 34%

29%
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Driving AAPI Satisfaction and the interwoven influence
of AAPI ERGs

The survey dimensions of Belonging & Inclusion and Professional Growth were identified as the
strongest drivers AAPI employees’ Satisfaction & Commitment scores. Contextual factors such
as being an active member in a high-functioning AAPI ERG, perceiving one's company as making
a genuine effort to support employees' mental health, and expectations regarding advancement
opportunities also influence AAPI satisfaction and commitment.

The pattern of primary connections found in the 2023 Asian Corporate survey employee data is
reflected in the diagram below.®

POSITIVE
ACTIVE INVOLVEMENT PERCEPTIONS OF
in a high functioning Advancement expectations
AAPI ERG Company support for OVERALL
® Diversity & Equity SATISEACTION
® Professional Growth & COMMITMENT

Sense of belonging and
inclusion

Company making a genuine
effort to support mental
health and awareness of
mental health resources

That is, the potential influence of ERGs also spans areas of recruitment and selection, retention,
supporting AAPlI women employees, supporting LGBTQ+ AAPI employees, and marketing to AAPI
consumers and investors.

% This theoretical model is meant for illustrative purposes only to synthesize the findings and inferred potential connections;
Causality and direction cannot be confirmed through the cross-sectional analysis of the survey data.
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Employee and corporate survey data point to the following
opportunity areas for organizational leaders to positively

impact AAPI employees:

Out of all dimensions assessed,
Employees’ favorability rating was the
lowest for the AAPI ERG dimension

This is concerning given the important
connection seen between having a positive
AAPI ERG experience, being an active member
in such an ERG, and other outcomes (e.g.,
advancement expectations, higher ratings of
other diversity dimensions, awareness of mental
health resources).

Expectations of advancement
lag behind career goals for AAPI
employees.

Only 35% of AAPI women who expressed a
desire to advance to Senior VP or higher actually
expected it would happen at their current
company. The percentage for men (44%), though
better, also leaves much room for improvement.
Only 65% of employees felt that the leadership
development programs at their company met
their unique needs as an AAPI employee. Access
to mentors and sponsors appears to be lacking
for AAPI employees age 45 and above and those
with advanced degrees.

Only about 2/3 of AAPI employees
surveyed felt that their company had
made a genuine effort to support the
mental health of employees.

The overwhelming majority of those who
disagreed also gave unfavorable ratings of their
overall satisfaction and commitment. In fact
only 62% reported that the intended to stay with
their company for at least the next two years,
compared to 90% of those who gave favorable
ratings of their company’s support for mental
health.

AsiaSociety.org

Focus on purposeful involvement of ERGs in
critical business activities including strategy,
innovation, recruitment, professional growth,
mentoring, and promote cross-interaction
among all ERGs to create synergy around
diversity initiatives. Charge executive leadership
to sponsor ERGs (AAPI and others) to provide
guidance and support connections between
members and senior leadership.

Support professional growth across all levels
of the organization by careful matching of
mentors for career guidance, especially

AAPI mentors, and sponsors who will serve

as critical advocates and expand AAPI
employees’ professional networks, particularly
amongst senior leadership. Only 79% of AAPIs
surveyed felt there was equitable access to
promotions. Consider increasing transparency
for how promotions are decided and challenge
assumptions about what represents leadership
capability and how unconscious bias may be
working against qualified AAPI talent.

Awareness of available mental health
resources is an important first step, and ERGs
may play an important role in getting the word
out. Showing awareness and concern for
current injustices facing AAPI employees and
being accommodating of cultural/religious
traditions and needs also appear to influence
employees’ perceptions of “genuine support.”
Survey participants also recommended
offering access to mental health professionals
of similar background and offering reduced
cost access to Asian-focused services to
de-stress such as yoga and massage.
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To conclude, we share the words of one of our
survey participants...

Take the challenge! Empower your AAPI talent and leverage the insights from Asia
Society's 2023 Asian Corporate Survey and the innovative practices shared by your

colleagues to drive an impactful DEI strategy. Turn ideas into action to strengthen

Sustaining progress in the face of business and
market headwinds and as employee needs and
expectations evolve will continue to present
challenges and opportunities for employers.

the relationship between your company and its employees.

AsiaSociety.org
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Survey Production Team

Survey Administrator, Statistical Consultant and Knowledge Partner, and
Author of the 2023 Asian Corporate Report

Dr. Juliane Blazevski

Founder & Senior Consultant, Hypothesi LLC

Dr. Blazevski has over 15 years of experience serving as an external evaluator for federally funded
grants and privately funded program evaluation projects, including those focused on diversity and
inclusion, for non-profits and Fortune 500 companies (e.g., Google, Asia Society, Buck Institute for
Education, Sylvan Learning). Her research and professional activities focus on providing program
evaluations that are sensitive to cultural and contextual factors and are meticulously tied to a
program'’s underlying mission statement, objectives and conceptual models. Areas of expertise
include advanced statistical methods, evaluation design, survey research, instructional design and
the assessment of motivation, organizational climate, and learning/achievement in a wide variety of
contexts.

Development of Survey and Production Lead

Christopher M. Belisle
Executive Director of Corporate Relations, Asia Society

Graphic Design

Lisa Grey
Principal + Creative Director, two shades of grey

Judging Panel

Special thanks go out to our judges who dedicated several hours of their time painstakingly reviewing
the information provided by the corporate participants, highlighting innovative practices deserving of
recognition, and deliberating the assignment of awards.

Ravi Aurora Shihana Mohamed
SVP, Global Public Policy and Community Founding Member & Coordinator, United Nations
Relations, Mastercard Asia Network for Diversity and Inclusion
(UN-ANDI), United Nations
Joy Chen
CEO, Multicultural Leadership Institute Cherise Myers
. Senior Manager, People Department,
Jeff Lin Organizational Design & Development,
Co-Founder, ADMERASIA New York City Transit
Ace Lipka
Program Manager, BET Mainstream SUV,
General Motors
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ASIA SOCIETY'S GLOBAL BOARD OF TRUSTEES

CO-CHAIRS

Chan Heng Chee
Ambassador-at-Large
Singapore Ministry of
Foreign Affairs

John L. Thornton
Executive Chairman
Barrick Gold Corporation

VICE-CHAIRS

Betsy Z. Cohen

Chairman

FinTech Masala

(Secretary, Board of Trustees)

Lulu C. Wang
Founder & CEO
Tupelo Capital Management

Hamid Biglari

MEMBERS

Nicolas Aguzin
CEO
Hong Kong Exchanges and Clearing Ltd.

HRH Prince Turki AlFaisal
Chairman

King Faisal Center for Research and
Islamic Studies

Edward R. Allen 111
Senior Partner
Eagle Global Advisors

Isaac Applbaum
Principal and Founding Partner
MizMaa Ventures

Mohit Assomull
Head of Global Capital Markets
Morgan Stanley

Nicolas Berggruen
Chairman

Berggruen Holdings Inc. &
Berggruen Institute

J. Frank Brown
Advisory Director
General Atlantic

Rabbi Angela Buchdahl
Senior Rabbi
Central Synagogue, New York

AsiaSociety.org

Michael S. Chae
Senior Managing Director & CFO
The Blackstone Group

Albert Chao
President, CEO, and Director
Westlake Chemical Corporation

Purnendu Chatterjee
Founder & Chairman
The Chatterjee Group

Duncan Clark O.B.E.
Chairman
BDA China Limited

Henry Cornell
Founder & Senior Partner
Cornell Capital LLC

Frederick M. Demopoulos
Chairman
Queen's Road Capital

Serge Dumont
Chairman & Co-Founder
Asia Society France

J. Michael Evans
President
Alibaba Group

Jamshyd N. Godrej
Chairman & Managing Director
Godrej & Boyce Mfg. Co. Ltd.

Filippo Gori
Chief Executive Officer
JP Morgan Asia Pacific

Evan G. Greenberg
Chairman & Chief Executive Officer
Chubb Limited/Chubb Group

Susan S. Hakkarainen
Chairman & CEO
Lutron Electronics Company, Inc.

George G. Hicks
Co-Founder & CEO
Varde Partners

Doris M. Ho
President & CEO
A. Magsaysay, Inc.

W. Bradford Hu

Executive Vice President and
Chief Risk Officer

State Street Corporation

Stephanie Hui

Co-Head of Merchant Banking Division
Goldman Sachs Asset Management

Omar Ishrak
Chairman of the Board, Intel
Former Chairman and CEO, Medtronic

Sangita Jindal
President, Art India
Chairperson, JSW Foundation

Karamijit S. Kalsi
President
BentallGreenOak

Adrian T. Keller
Vice Chairman
Diethelm Keller Holding Ltd.

Mahmood J. Khimiji
Principal & Co-Founder
Highgate Holdings Inc.

James Kondo
Chairman
International House of Japan

Kuo Chuan Kung
Founder and Managing Partner
Nexus Point

Chong-Moon Lee
Chairman & CEO
AmBex Venture Partners

Josephine Linden
Founder & Chief Executive Officer
Linden Global Strategies

Ida Liu
Managing Director
Global Head of Citi Private Bank

Jean Liu
President
Didi Chuxing

Geoff Martha
Chairman & CEO
Medtronic

Asheet Mehta
Director
McKinsey & Company

John D. Negroponte
Vice Chairman
McLarty Associates
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ASIA SOCIETY'S GLOBAL BOARD OF TRUSTEES continued

MEMBERS continued

Robert Niehaus

Chairman

GCP Capital Partners LLC
(Treasurer, Board of Trustees)

Thierry Porté
Managing Director
J.C. Flowers & Co. LLC

Emily K. Rafferty
President Emerita
The Metropolitan Museum of Art

Stephen Riady
Executive Chairman & Group CEO
OUE Ltd.

Gary Rieschel
Founding Managing Partner
Qiming Venture Partners

Charles Percy Rockefeller
Head of Revenue

Composite Apps and CuraPatient, Inc.

Nicolas Rohatyn
CEO
The Rohatyn Group

Stephen A. Schwarzman
Chairman, CEO and Co-Founder
Blackstone
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Neil N. Shen
Founding & Managing Partner
Sequoia Capital China

Shin Dong-Bin
Chairman
Lotte Group

Katie Soo
Chief Business Officer
DICE

Jane Jie Sun
CEO
Trip.com Group

Y. Ping Sun

Of Counsel, Yetter Coleman, LLP
University Representative,

Rice University

Harit Talwar
Chairman of Consumer Business
Goldman Sachs, NY

Ernie L. Thrasher
CEO & Chief Marketing Officer
Xcoal Energy & Resources

Mark E. Tucker
Group Chairman
HSBC Holdings plc

Eunice Zehnder-Lai

Board Member of Geberit; DKSH;

and Julius Baer

James D. Zirin
Producer and Host
Conversations with Jim Zirin

Fernando Zobel de Ayala
President & CEO
Ayala Corporation

As of May 2023
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Asia Society’s Global Talent and Diversity Council (GTDC)

Asia Society's Global Talent and Diversity Council is a corporate members-driven working group that seeks to raise
visibility of the importance of nurturing AAPI talent and diversity in the business community worldwide. It also acts as a
go-to business resource to expose cutting-edge, innovative and applicable best practices and trends that achieve real,
measurable outcomes in attracting, retaining and supporting AAPI talent across the global business landscape. It also
advises Asia Society and external stakeholders how they can best leverage their respective roles within the public
arena as an advocate for inclusive AAPI talent and diversity in the business community.

CHAIR
Sana A. Manjeshwar, JD, SPHR, COOP
Global Principal Ombuds Manager
Chevron

MEMBERS

Amanda Baum

Vice President of Diversity and Inclusion
Goldman Sachs

Umran Beba*

Partner
August Leadership

Allen Chen
Senior Vice President, D&I Executive
Bank of America | Global Diversity & Inclusion

Janet Cho

Senior Director, Global Communications &
Corporate Marketing

Medtronic

X+ Dan Dai

Executive Director, Head of Financial Institutions
Department, New York Branch

Industrial & Commercial Bank of China Ltd. (ICBC)

Latoria (Tori) J. Farmer
Executive Director, Talent Management
KPMG

Apoorva Gandhi*

Senior Vice President, Multicultural Affairs,
Social Impact and Business Councils
Marriott International

Lucy Harriott
Regional HR Business Partner, Americas
Standard Chartered Bank

Erika Kingetsu
Managing Director
Morgan Stanley

Adrian Kwok
Associate Partner
McKinsey & Co.

Arindam Mukhopadhyay
Global Head, GBS Strategy & Reengineering
Citi

* Indicates former Co-Chair of the Council.
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Dr. Ngan Nguyen

Senior Vice President, Talent & Diversity Advisor
Citi

Neela Pal

Head of External Engagement Strategy, Diversity
and Inclusion

Goldman Sachs

Cynthia Reese
Director, External Partnerships & Community, IDE
Medtronic

Vikas Shah
Commercial Manager, Chevron Pipeline & Power
Chevron

Quynh Tran
Managing Director and Head of Infrastructure Finance
Sumitomo Mitsui Banking Corporation

Jason Williams

Senior Vice President, Global Inclusion Strategy,
Office of Global Inclusion

Paramount

Julie Xiong
Global Diversity Business Manager
General Motors

Vivian Young
Head of Asian and Pacific Islander Affairs
J.P. Morgan

Mu Zhang
Deputy General Manager
China Merchants Bank - New York

Winona Zhao
Partner, Transaction and Strategy
EY

ADVISORS

Subha Barry*
Chief Executive Officer
Seramount

Joy Chen

CEO

Multicultural Leadership Institute
*Indicates Former Co-Chair of the Council.
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