D Asia 21

Society

AFGHANISTAN 21 YOUNG LEADERS FORUM

Safi Landmark Hotel & Suites
Kabul, Afghanistan — October 31- November 2, 2012

Agenda

Wednesday, October 31, 2012

Afternoon Arrivals & check-in
Safi Landmark Hotel & Suites

6:00pm Introductions
Dress: Business Casual

7:00pm Reception and Dinner
Venue: Ruby Hall, Safi Landmark Hotel & Suites

After dinner Cultural Program



Thursday, November 1, 2012

7:30am

8:30 - 10:00am

10:00 - 11:00am

11:00am - 12:30pm

12:30 - 1:30pm

1:30 - 2:30pm

2:30 - 3:30pm

3:30-4:30pm

6:00 - 8:00pm

Breakfast
Venue: Safi Landmark Hotel & Suites

Venue: Ruby Hall, Safi Landmark Hotel & Suites

Session I
Leadership and Values
¢ How do you define leadership?
e What leaders inspire you and what lessons can be drawn from their
leadership?
e What is the difference between a leader and a manager?

Venue: Ruby Hall, Safi Landmark Hotel & Suites

Session 11

Global Competence and Leadership

In a more connected and interdependent world, it is imperative for young leaders to
be globally competent. What are the essential characteristics of globally competent
leaders? Who are some examples of globally competent leaders and what lessons
can we draw from them?

Venue: Ruby Hall, Safi Landmark Hotel & Suites

Session 111

What are the Five Most Important Questions facing Afghanistan today?

In the current Afghan political landscape, what are the most critical areas that
require immediate and sustained attention to ensure peaceful, prosperous, and stable
Afghanistan? What roles can Afghanistan’s young leaders play in this critical hour
of need?

Lunch
Venue: Safi Landmark Hotel & Suites

Venue: Ruby Hall, Safi Landmark Hotel & Suites

Session IV
Conversation on one topic selected from Session 11

Venue: Ruby Hall, Safi Landmark Hotel & Suites

Session V

The AYLI Fellowship: What does it mean to be an AYLI Fellow?

Discussion will focus on project rationale, highlight fellows’ responsibilities, and
explore ways to create greater synergies with the larger Asia 21 process.

Venue: Ruby Hall, Safi Landmark Hotel & Suites

Session V

Discussion of Media Outreach Strategy

Fellows deliberate on ways to engage local, national, and internal media to amplify
individual fellows’ work as well as AYLI as a whole to create more impact.

Evening Activity & Dinner
Venue: Safi Landmark Hotel & Suites



Friday, November 2, 2012

8:00am

9:00 - 9:30am

9:30 — 10:00am

10:00 — 11:00am

11:00am-1:00pm

1:00 — 2:00pm

2:00-3:00pm

Afternoon

Breakfast
Venue: Safi Landmark Hotel & Suites

Venue: Ruby Hall, Safi Landmark Hotel & Suites
Team Building Exercise

Moments of Truth

Venue: Ruby Hall, Safi Landmark Hotel & Suites

Session VI

Interaction with Fellows from 2011-2012 Class

Drawing on their year-long fellowship, members from the inaugural class share
their experiences, their accomplishments and challenges, and impart advice on ways
to move forward.

Venue: Ruby Hall, Safi Landmark Hotel & Suites

Session VII

Brainstorming session for Big Ideas

During this session, fellows consider potential big idea topics to build programs
around during the fellowship year. With the active participation of fellows from the
previous year, the new fellows will look for opportunities to build off and give
continuity to activities from the first year of the initiative.

Lunch
Venue: Safi Landmark Hotel & Suites

Venue: Ruby Hall, Safi Landmark Hotel & Suites

Session VIII
Looking Forward & Closing Remarks

Departures begin



